
Agenda Cadet programs Kick Off 2024
• Welcome Comments
• Staffing the Cadet Team
• Fall Planning Conference
• Encampment 2024
• CPC 2024
• CWCAC Direction 
• Region Competition 2024
• Group CPO Staffing
• Transparency and Accountability
• Questions and Feedback
• Thank you!



Staffing the Team
Please consider joining the Team



Staffing the Team

This is Our team, looking for your involvement

• Reporting to James Hockel - Deputy Chief of Staff
• Jagger Osseck, Deputy Director
• Rene McCoy, Deputy Director
• New: Lisa Cherry, Deputy Director
• Paula Urbom-Shope, Finance Manager
• Andrew Hockel, CWCAC Advisor



Fall Planning Conference

Senior Only event – No Cost – Targeting CSLO
• Focused on building out the Annual Training Calendar
• Securing Program Directors and Project Officers
• Basic RFMSS Coordination and site workshop 
• Senior focused training & development 

Conference Deliverables
• Date blocking for the next year / event
• Leadership kick off’s for all activities
• Facilities identification 
• Wing Commander support briefing



Encampment 2024

Encampment Commander
• Selected / Announced in November (Major Steven Angus)
• All Key Leadership positions are going to be open
• Need Top Talent to join the Senior Team!

Schedule and Location 
• Targeting July at Camp Roberts, CA
• Dates Confirmation in Nov or January after XCTC is confirmed
• Seeking the 5100 Quad 



CPC  2024

Location 2024
• Working to secure Camp SLO
• May need to move date / weekend if an issue

Scoping alternative Locations in 2025
• More details after site visit
• Seeking growth / expansion



CWCAC Direction 

New Senior Advisor
• New CWCAC Panel
• 16:00 Meeting, New Goals

New Council Structure in 2024
• Centralized team planning
• Opportunities for Phase III and IV Cadet Officers
• Enhanced support to Group Commanders
• Leverage Virtual Collaboration 



Region Competition 2024

Possible CAWG Assignment 
• Need Location Identification
• Targeting March, April, May 2024
• Jay Roberts would be the Program Director 

• Need scoring help
• Need project and support leadership



Group CPO Staffing

• Investment in Our Group CPOs
• Need to identify 8 CPO Leader who can 

partner with us and bring them to the 
team

• Bi-Monthly Group CPO meetings 
• Frequent communications
• They will be the voice of the wing



Transparency and Accountability 
• Keep each other aligned with goals
• Quarterly town halls 

• Frequent unit visits 

• Seeking feedback on needs

Transparency 

We have a shared goal 



Questions 


