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CADET PROGRAMS

CAROUSEL OF PROGRESS
» Reflecting Back
» Looking Forward




INTRODUCTION

A Volunteer Dedicated to the CAP Cadet Program

By T

« 45 Years of continuous CAP membership o,

« Completed the Cadet Program in 1984 (Spaatz 704)

« Service at all levels including the National Cadet Team

+ Father of a CAP cadet (now Senior)

« CAWG Deputy Director of Cadet Programs




REFLECTING BACK

L
w * 15% growth YoY

Exceptional Progress

Cadet Strength % « Largest Encampment in 2023

Innovations in ILP training « 48" Year of the Cadet Training Group

Leading Encampment Program
CWCAC Revival
CPC Innovations

National Model for Cadet Programs * Addition of Super ILP
® .« Two Events Conducted Successfully

RS « Complete Revival of the CAC Program

. * " .« Established Speech Competition

e Virtual CPC

« Attendance Records




LOOKING FORWARD

Building on the Strengths We Have
» Restructure CWCAC in light of it's success
* Build on Encampment Program success
 Expand CPC
* Maintain host of ILP, dynamic activities on a monthly cadence

Strengthen the Cadet Programs Team
« Focus on Adult education opportunities. (TLC, Program specific training)
* Annual Senior Only Planning Conference
* Increase communications to Cadet Programs Officers wing wide
* Investment in Training and empowerment of Group CPO’s




LOOKING FORWARD

Focus on Quality
« Highlight Quality Cadet Unit Award attainment A

« Unit visitations wing wide ! f’
+ Update and publish our written training documentation :

» Partnership with Group CPOs to understand Voice of the Wing CAD ETl NVE T

Expand and Innovate
* Leverage and Promote National Cadet Special Activities / Opportunities
+ Where possible, expand our core CAWG offerings (ES, Unmanned, Cyber)
» Leverage supporting scholarship organizations to enable participation
« Highlight successes, inspire continued involvement




IMMEDIATE NEXT STEPS

Fill out our Wing Level Team
— Deputies and Other key leadership roles

Annual Planning Conference
— ldentification of every event planned for 2024

CWCAC 23-24 Kick off

— New team, New Goals

Encampment Commander Selection
— Announced in November

Transparency and Accountability
— Starting today at 1400 in Hollywood Conference room




My ask & invitation
Join us!

« Operations Partnership at Encampment =
Largest Flying Event

* New Senior participation at encampment
« Support Leadership

+ Seeking ES, Aviation, Cyber, Medical, Logistics,
Food Services and multiple other experts

» Facilities Support throughout California

It all starts with the leadership %
commitment of our Senior Members




SPECIAL THANK YOU

Speaking of the Leadership Commitment
of our Senior Members

MAJ JENMIFER DAVENPORT ’ a
DIRECTOR 0f CMSGT ROBERTC AMADOR 1ST LT LYNNE DWEN :
ADMINISTRATION ASST TRAININO OFFICER TRAINING DFFICER MAJ CHRIS JOHNSON

CAPT DEWAYHE MOMULLIN
TRAINING OFFICER




THE RESULTS
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